	School Improvement Action Plan for Madison Public School PK - 8

2014 – 2019 – 5 year cycle 

	Goal: Students will improve reading skills with a focus on vocabulary development across the curriculum 2014 - 2016 New: 2016 – 2019  Increase student achievement in the area of vocabulary for all students, grades PK-12.
        Sub goal: Math – Students will demonstrate essential skills needed to solve mathematical operations and problems and increase critical thinking skills 2014 - 2016

Essence: Reading fluency and comprehension will be the focus of this plan as well as increasing critical thinking and problem solving skill in math.

Building Goals: 

 Middle School (6-8)

Each individual student in Madison Middle School will increase his or her NeSA scale score by 10 points in Science or English Language Arts or Math by the fall of 2018.

Elementary School (K-5)

Madison Elementary will have 56% of its students meet or exceed the standards on the NeSA Science assessment by the fall 2018. 

Pre-School (PK4)

Social Emotional - By the spring bench mark, 75% of all preschoolers will be able to solve social problems without adult intervention.

Academic -  By the spring bench mark, 80% of all preschoolers will identify and name at least 20 upper and lower case letters as well as the associated sounds. 

Pre-School (PK3)

Social Emotional - By the end of the school year, students will develop independence needed to solve social problems, make friends, and take care of their own needs appropriately.
Academic -  Students will begin to develop emergent reading skills and an awareness of letters and numbers.


	Support Data (from the Profile)

Analysis from our data retreats as well as looking at data during our CSI days 

Additional Data: Annual data analysis at grade level as well as cohort progress will be used.
	Standardized Assessments

1. MAP, PLAN, ACT 

2. State assessment – NeSA R,M,S and Writing 2014- 2016 New 2016 – 2019 – NeSA ELA, M,S and New MAP State Assessment

3. Dibels assessment grades k – 6 
	Local Assessments:

1. Monitoring reading progress on a continuous basis.

2.  Frequent literature comprehension assessment from Language Arts classes.

3.  Frequent assessment on new vocabulary in classes.

4. Use of C4L to determine proficiency in reading and math 

5. Development of vocabulary rich assessments given in all classes 

6. Utilizing vocabulary notebooks in all grade levels tracked over multiple years  



	Intervention: 2014 – 2016 

All Students will be assessed and will have progress monitored using our DIBELS and MAP scores from K-6 to identify area of need. Researched-based interventions and instructional strategies will be used to support growth.

Intervention: 2016 – 2019 

All grade levels will be compiling vocabulary notebooks: PK - 2. 3- 5 will be in a paper back form. 6 – 8 will be digitally via google docs. 


	Research/Best Practice for Intervention:

1. Saxon Math K – 12 

2. Reading mastery K – 8 

3. MAP assessment – used for tracking and growth 

4. RTI to MTSS

5. Interactive Science K – 8

6. NEW Marzano Instructional model 



	Activities to Implement the Intervention
	Person(s) Accountable
	Timeline
	Resources
	Staff Development

	
	
	Begin
	End
	
	

	1.  Review and modify RTI or intervention time – transition to MTSS

2.  Implement more frequent feedback and assessment for understanding and comprehension.

3.  Incorporate comprehension exercises into reading period activities.  Ex. Using and breaking down practice tests incorporated in NeSA testing

4. Incorporate more critical thinking problems and word problems in math 

5. Professional development from the Marzano Academy and ESU 8 


	Administration and building staff

All reading period teachers and Language Arts teachers and Administration 

Math Staff and Administration 

Administration 
	15 – 16 

Start of school year

Start of school year 

Start of school year 
	On-going

On-going

On-going

On – going  
	Library books

Practice tests as published by the Nebraska Department of Education and C4L 

C4L 

Phil Warrick and ESU 8 
	Discussions on reading comprehension strategies.  Ex:  examining questions prior to reading the material

CSI – time to build assessments to review/reinforcement Math concepts 

Focusing on our essential elements and goals 

	Evidence of Success: 1) Regular cohort improvement on MAP scores, 2) Regular cohort improvement on NeSA scores, 3) Higher scores in Language Arts classes, 4) Higher scores in Math classes 5) Increased use of tier two and three words in each subject area 


